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PROJECT DESCRIPTION

| Texas Children’s Hospital (TCH), the largest pediatric

hospital in the United States, is considered one of
the top national pediatric hospitals by U.S. News and
World Report. TCH is based in the world-renowned
Texas Medical Center. The initial challenge was to
help TCH bring a full range of world-class pediatric
services to the suburban communities. This model
for the future will allow TCH greater access to
patients, to treat them before they became critically
ill and ensure they receive convenient access to the
full continuum of care.

The team deconstructed the traditional, adversarial
barriers between designers and contractors and
established a single team built on trust, cooperation,
accountability, empowerment, and team oriented

B problem solving.

FP&DandTranswesterndirected operationallogistics,

~ planning, and Owner-direct vendor participation

to achieve multi-phased facility activation and
occupancy by the hospital’s stakeholders. This was
no easy task. TCH delivered the entire project on

= time by utilizing their considerable expertise in

project management to define and track every item
that went into this complex project.

" PROJECT SIZE

500,000 SF

PROJECT COST
$220MM
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