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Founded in 1823, the oldest 3PL in the world was seeking to identify a 
location for distribution that would replace existing bifurcated facilities 
comprising over 200,000 square feet of distribution space with a 
temperature-controlled component.

Emphasizing the value of a data-driven approach, Transwestern 
developed a custom screening model to locate the optimal market that 
would maximize population access via one-, two-, and three-day shipping, 
provide access to FedEx and UPS ground hubs, minimize labor cost, 
maximize labor availability, and contain real estate costs. 

Based on the team’s recommendations and thoughtful approach, 
Transwestern was awarded additional assignments for expansion across 
the United States and Canada and continues to deliver exceptional 
portfolio and transaction strategy services.


