
Absorption Hits 3-YR High; 
Investment Sales Score New Prices

Market Observations

Absorption topped nearly 2.2 million square feet this year even as the 
final quarter saw move-outs bring the final 90-days into the red. 
During 2025, Dallas-Fort Worth recorded more than 4.3 million 
square feet of transactions with a variety of large, new leases such as 
Toyota Financial Services for 241,452 SF in Upper Tollway/West Plano, 
the sublease by PennyMac for 300,000 SF in Upper Tollway/West 
Plano and renewals such as Lockheed Martin for 455,364 SF in 
Northeast Forth Worth. 

Robust leasing activity, combined with tightening new construction 
and a steady stream of corporate relocations—both new to and 
within the Metroplex—fueled investor interest, culminating in record 
sales prices per square foot, including The Link at Uptown 
($746.61/PSF) purchased by Cousins Properties and 2000 McKinney 
($649.12/PSF) purchased by Crescent Real Estate, both in the Uptown 
submarket.

Dallas-Fort Worth is unique from other office markets nationwide in 
that leasing activity are being driven by companies moving into the 
region and expanding their local presence. Over the past three years, 
this trend pushed absorption as high as 2.9 million square feet. At the 
same time, the amount of new office construction underway has 
dropped to its lowest point in ten years. These two factors, strong 
leasing and less new supply, have helped keep vacancy rates steady. 
As of year-end, direct vacancy is 19.6% and total availability is 25.5%, 
both down 50 basis points from the end of 2024.

DALLAS-FORT WORTH
OFFICE MARKET | Q4 2025

19.6%
Direct Vacancy

$38.61 PSF
Asking Rent

285.7M SF
Inventory

25.5%
Total Availability 

(856.0K) SF
Net Absorption

1.78M SF
Under Construction

Q3 2025 1.78M SF
5 YR Avg 5.1M SF

Q3 2025 1.7M SF
5 YR Avg 114K SF

Q3 2025 $38.74

Q3 2025 19.4%

* Arrows indicate higher or lower QoQ change 1

Q3 2025 25.7%
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UNDER CONSTRUCTION

NOTABLE NEW LEASESDELIVERY ON KEY INDICATORS
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Pioneer Natural Resources’ 1,098,000 SF move-out in the Dallas CBD dominated 
fourth-quarter activity and single-handedly pushed net absorption to roughly 
(856,000) SF. Without this outlier, the market would have recorded nearly 245,000 SF 
of positive growth. Notable Q4 leases were led by Yardi 70,106 SF at Liberty Mutual 
Building in Upper Tollway/West Plano , followed by Fujitsu’s 69,226 SF at Galatyn 
Commons C in the Richardson submarket and Unleashed Brands 59,445 SF at 600 ELC 
in the Las Colinas/Urban Center submarket.

 Vacancy inched mainly sideways by 20 basis points this quarter from 19.4%. The 
overall market’s structural rate remains consistently in the high-teens – especially since 
2020 when it first topped 15.1% - and appears to be a remnant of the 1980s building 
boom. Buildings completed before 2000 currently have an overall vacancy of 23% 
(inventory is 195.7M SF) compared to those finished afterwards at only 13% (inventory 
is 95.7M SF). While occupancy losses among these older assets have slowed, they 
consequently remain uncompetitive for large tenants seeking newer, more efficient 
space, keeping the Dallas-Fort Worth overall vacancy structurally elevated. And for the 
nearly 50 million SF completed since 2015, it tightens even further to 10.5%.

Rounding out the quarter, Dallas - Fort Worth average rents held firm at $38.61/SF and 
are expected to remain in the high-$30s throughout 2026, with moderate growth 
forecasted in several submarkets as new high-quality projects deliver such as Goldman 
Sachs’ 450,000 SF build-to-suit building, North End, and the 488,000 SF, Parkside 
Uptown, half-leased by Bank of America, both in Uptown scheduled to deliver midyear 
2026 and early-2027.
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Research Methodology
The information in this report is the result of a compilation of current information on office properties located in the Dallas-Fort Worth metropolitan area and may 
also include historical property data revision(s). This report includes single tenant, multi-tenant, and owner-user properties 20,000 SF and larger, excluding condo 
and those properties owned and occupied by a government agency. 

About Transwestern
Four dynamic, integrated companies make up the Transwestern enterprise, giving us the perspective to think broadly, deeply and creatively about commercial real 
estate. Clients and investors rely on us for expertise that spans institutional and opportunistic investment, development, hospitality, and brokerage and asset 
services. Our award-winning, collaborative culture empowers team members with resources and independence to work across boundaries in pursuit of innovative 
solutions, reinforcing a reputation for service excellence that translates to measurable results. Through offices nationwide and alliance partners around the globe, 
we positively impact the built environment and our communities while fostering a work climate that champions career vitality for all. Learn more at 
transwestern.com and @Transwestern.

For more information

Copyright © 2025 Transwestern. All rights reserved. No part of this work may be reproduced or distributed to third parties without written permission of the copyright owner. The 
information contained in this report was gathered by Transwestern from CoStar and other primary and secondary sources.

transwestern.com
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